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Project Overview 

Vermont’s Enterprise GIS Consortium (EGC) crafted a Web Services Strategy in 2012.  The 

strategy was designed to facilitate the development of shared geospatial web services to support 

the needs EGC partners (eg: state agencies, RPCs, etc) and reduce duplication of effort. 

 

One of the goals identified in the EGC Web Services Strategy is participation in ESRI’s 

Community Mapping Program1.  This program allows organizations to contribute state, regional, 

and local geographic information for inclusion into ESRI’s Community Mapping Program suite 

of “basemaps”.  The Community Maps Program currently supports four basemaps: 

 

 World Topographic Map 

 World Streets Map 

 World Image Map 

 Oceans Basemap   
 

Project Scope 

 Incorporate “best available2” state, regional, and local geospatial data into ESRI’s World 

Topographic Map. 

 Incorporate “best available” VT imagery into ESRI’s World Image Map. 

 Provide updates to ESRI annually. 

 

Project Deliverables: 

 Project Plan – Craft a document that outlines the scope, deliverables, level of effort, and 

participants including their roles and responsibilities. 

 Community Mapping Program Agreement – VCGI will complete the paperwork necessary 

for VT to participate in ESRI’s Community Mapping Program. 

 Data Plan – Define a list of dataset/imagery that the Project Partners will contribute to ESRI 

for the ESRI World Topographic Map and World Image Map.  Identify the source 

agency/organization for each data set and associated workflow.  Establish data format 

specifications3.  Establish a maintenance plan. 

 Gather and Prepare Data – Project Partners will submit datasets to VCGI.  VCGI will 

review the data to ensure compliance with data format specifications, and make 

                                                           
1 http://resources.arcgis.com/en/communities/community-maps/  
2 Project Team will make this determination. 
3 This Project will most likely use ESRI’s Local Government Information Model for ArcGIS 10.1  

http://resources.arcgis.com/en/communities/community-maps/
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adjustments/transformations as needed.  VCGI will also prepare any new imagery for 

inclusion in the World Image Map. 

 Submit Data to ESRI – VCGI will submit the data to ESRI using either the online 

submission tools or offline for imagery.  VCGI will review ESRI QA/QC results and adjust 

the data as needed. 

 Review BETA Maps – VCGI and Project Partners will review the preliminary (BETA) cache 

created by ESRI and identified any needed changes. 

 Go Live – VCGI will give ESRI the thumbs-up to “Go Live” once they feel the maps are 

ready for release. 

 

Project Estimated Effort/Cost/Duration 

Estimated Hours:  
 VCGI: ~80 hours 

 RPCs: ~16-24 hours each (those who choose to participate) 

 State Agencies and Other Organizations: ~2 hours each (for those that have a specific 

role) 

 

Milestones: 2014 Plan 
Milestone Milestone 

Project Plan - EGC 11/15/2013 

Community Mapping Program Agreement - VCGI 11/15/2013 

Data Plan - EGC 2/1/2014 

Craft data delivery standards and procedure guidelines - VCGI 3/1/2014 

Gather and Prepare Data – RPC submit data to VCGI 4/11/2014 

Submit Data to ESRI - VCGI 5/1/2014 

Review BETA Maps - EGC 6/1/2014 

Go Live 7/1/2014 

 

Project Assumptions 

In order to identify and estimate the required tasks and timing for the project, certain assumptions 

and premises need to be made. Based on the current knowledge today, the project assumptions are 

listed below. If an assumption is invalidated at a later date, then the activities and estimates in the 

project plan will be adjusted accordingly. 

 VCGI and Project Partners will have the necessary human resources to successfully complete 

this project. 

 VCGI is mandated under its enabling legislation to facilitate access to Vermont’s geospatial 

information. 
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 Project Partners (State Agencies and RPCs) will help support the development and continuing 

maintenance of the Community Mapping Program map caches identified in this plan 

 

Project Risks 

Project risks are characteristics, circumstances, or features of the project environment that may 

have an adverse effect on the project or the quality of its deliverables. Known risks identified 

with this project have been included below. A plan will be put into place to minimize or eliminate 

the impact of each risk to the project. 

Risk Area Level 

(H/M/L) 

Risk Plan 

1. Insufficient human resources to 

successfully complete project 

M Make it clear to management what is needed 

in terms of human and financial resources. 

Make it clear to management when/if 

insufficient resources are allocated, and what 

that means for the project. 

2. Project Partners unable to agree 

on which data layers represent “best 

available” data 

L Focus on identify statewide and consistent 

datasets 1
st 

, (eg: roads, contours) then move 

to regional/local when those are not available 

(eg: parcels, building footprints). 

3. Project Partners are unable or 

unwilling to maintain and continue 

to contribute data beyond the 1
st
 data 

submission 

L Help Project Partners leverage the ESRI 

Community basemaps into their web 

applications, which will create demand for 

long-term maintenance. 

4. Project Partners are unable or 

unwilling to reformat their data to 

ESRI’s standards for the 

Community Mapping Program 

M Make it easy for Partners to reformat their 

data. 

 

Project Team 

The Project Team will consist of EGC Member Representatives4 and Regional Planning 

Commissions (RPCs).  A subset of these will have specific responsibilities to provide and 

maintain data in support of this project. 

 

                                                           
4 https://outside.vermont.gov/sites/egcgeo/Documents/EGC_Member_Directory.pdf  

https://outside.vermont.gov/sites/egcgeo/Documents/EGC_Member_Directory.pdf
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Data Layers and Sources 

ESRI CMP Layer Name 
Include in 
2014? VGIS Source Layer Source Org 

Neighborhoods  No 
  CountyBoundary  Yes BNDHASH VCGI 

MunicipalBoundary  Yes BHDHASH VCGI 

StateBoundary  Yes BNDHASH VCGI 

OwnerParcel Yes VTPARCELS Towns + RPCs 

BuildingFootprint  Yes <RPC> RPCs 

FacilitySite  Optional <RPC> RPCs 

FacilitySitePoint  Yes <RPC> RPCs 

Railroad  Yes TransRail_RR Vtrans 

RoadCenterline  Yes E911\RDS E911 

Waterbody Yes VHDCARTO VCGI 

Waterline  Yes VHDCARTO VCGI 

AdministrativeAreaBoundaryLine  Yes BNDHASH VCGI 

Building No 
  LandscapeArea  No 
  PavementMarkingPoint  No 
  PavementMarkingLine  No 
  SiteAmenityLine  No 
  StreetPavement  No 
  Trail  Yes E911\TRAILS E911 

Tree  No 
   

file:///C:/Users/ssharp/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/4DC9B4D9.xlsx%23Neighborhoods!A1
file:///C:/Users/ssharp/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/4DC9B4D9.xlsx%23CountyBoundary!A1
file:///C:/Users/ssharp/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/4DC9B4D9.xlsx%23MunicipalBoundary!A1
file:///C:/Users/ssharp/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/4DC9B4D9.xlsx%23StateBoundary!A1
file:///C:/Users/ssharp/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/4DC9B4D9.xlsx%23OwnerParcel!A1
file:///C:/Users/ssharp/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/4DC9B4D9.xlsx%23BuildingFootprint!A1
file:///C:/Users/ssharp/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/4DC9B4D9.xlsx%23FacilitySite!A1
file:///C:/Users/ssharp/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/4DC9B4D9.xlsx%23FacilitySitePoint!A1
file:///C:/Users/ssharp/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/4DC9B4D9.xlsx%23Railroad!A1
file:///C:/Users/ssharp/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/4DC9B4D9.xlsx%23RoadCenterline!A1
file:///C:/Users/ssharp/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/4DC9B4D9.xlsx%23Waterbody!A1
file:///C:/Users/ssharp/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/4DC9B4D9.xlsx%23Waterline!A1
file:///C:/Users/ssharp/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/4DC9B4D9.xlsx%23AdministrativeAreaBoundaryLine!A1
file:///C:/Users/ssharp/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/4DC9B4D9.xlsx%23Building!A1
file:///C:/Users/ssharp/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/4DC9B4D9.xlsx%23LandscapeArea!A1
file:///C:/Users/ssharp/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/4DC9B4D9.xlsx%23PavementMarkingPoint!A1
file:///C:/Users/ssharp/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/4DC9B4D9.xlsx%23PavementMarkingLine!A1
file:///C:/Users/ssharp/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/4DC9B4D9.xlsx%23SiteAmenityLine!A1
file:///C:/Users/ssharp/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/4DC9B4D9.xlsx%23StreetPavement!A1
file:///C:/Users/ssharp/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/4DC9B4D9.xlsx%23Trail!A1
file:///C:/Users/ssharp/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/4DC9B4D9.xlsx%23Tree!A1

